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Tap into the Border Region’s Opportunities
for Small Businesses.
Tap into the Border Region’s Opportunities
for Small Businesses. NAFTA

Institute®

• Earn Continuing Education Credits
• Business People & Trade Experts from

U.S./Mexico
• Simultaneous Interpretation
• Course curriculum is practical and

targets small businesses that wish to
develop markets in Mexico

SIGRED
Silver City - Grant County
Economic Development Corporation
PO Box 2672
Silver City, New Mexico 88062

Want to know what opportunities for business
exist today that did not exist before NAFTA?

Want to know the rules for crossing the border
and what brokers, customs, fees, etc. must
be considered?

Want to know how you can determine if
your product meets NAFTA American
content requirements?

Want to know how you form a joint venture?

Want to know the rules for conducting business
in Mexico and the most common errors made
by entrepreneurs?

Attend this training and learn proven ways for
business to conduct cross-border trade.

Check the following that apply:

NAFTA
Institute®

September 27-29, 2005
Silver City, New Mexico
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Silver City, New Mexico
is located 80 miles north of the

Mexican border, where the
Chihuahuan & Sonoran Deserts

meet pine covered mountains.
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Want one-on-one counseling with business
“experts” who provide specific advice on
individual cases?

Want to know how to generate leads and conduct
Internet advertising cross-border?

Want to know how to finance export sales?

Want to know, besides export, what other types
of business arrangements can benefit the
development of profit?



NAFTA
Institute®

Professionals who serve clients
doing cross-border trade:
• CPA’s
• legal professionals
• insurance providers
• marketing agencies
• land developers
• SBDC counselors
• utility companies
• financial agencies
• realtors

Plus
Businesses of all types seeking
to develop border trade.

Reserve your space today!
Call, fax, or e-mail your registration.
Registration Deadline September 20s.

…That is designed to be a source of reference
and resources for you, freeing you to network
at the Institute.

After the course, you’ll turn to it time and
again, to recall the names and phone numbers
of  the experts, service providers and business
people who can help you establish and expand
your cross-border trade.

The NAFTA Institute’s unique approach to
providing hands-on expertise in a one-on-
one environment sets this program apart
from general conferences on international
trade topics.

You’ll take home
a comprehensive
conference guide…

Why the
NAFTA

Institute?

Who
Should
Attend

“Listening to the people that have actually run the gauntlet
and started their businesses internationally made it real.”
        — Bob L. Gramley, TVI–SBDC Business Specialist

“If you intend to do business with the maquiladora industry,
NAFTA is a must !st stop.”
        —Lane Pack, Sierra County Economic
Development Organization,
Truth or Consequences, NM

"The informative presentations at the NAFTA Institute
broadened my horizons on the full range of issues involved
in cross-border trade and the numerous contacts I made
are invaluable.”      — Mark E. Harlan, Coordinator,
International Business Development, Public Service
Company of New Mexico (PNM)

“ A good introductory program to the subject of cross-border
trade with Mexico.”
     — Robert Scavron, Attorney, Silver City, New Mexico
“ This course opened the door to Mexico for our products;
also to some of their products.”
      — Richard Ricardo Rodgers, Standby Power &
Nature’s Milagro, Silver City, New Mexico

September 27-29, 2004
Silver City, New Mexico

“It is a compilation of good presentations illustrating foreign
trade, especially between New Mexico and Chihuahua.”
        —Patricio Garcia, Universidad Regional del
Norte, Chihuahua, Chih., México

The Institute includes counseling for individual
businesses that request one-on-one assistance,
as well as overviews on key topics.

The general curriculum is combined with specific
professional training for attorneys, accountants,
and realtors seeking continuing education hours.

Institute speakers are selected from a roster of
international experts who earn their living in
cross border trade as well as small business
owners and entrepreneurs who have developed
successful cross-border trade.



Rosa Maria Boadella is owner of Boadella English Services which has
offices in El Paso, Texas, and Juarez, Chih. Ms. Boadella offers simultaneous
Spanish/English translations for conferences and business events. She also
translates written transcripts for clients. Ms. Boadella has worked on both
sides of the border for over six years and has provided her services for the
NAFTA Institute since its inception in 1995.

Attend presentations by international trade professionals and practitioners.
This year’s roster of invited experts includes:

Intensive, Practical Training
that Prepares You for

Today’s Hottest Market.
Topics Include:

Simultaneous Translation Services Provided by:

Louis L. Olliver graduated from St. Mary’s College, in California with a BA in Spanish.
He holds a MA degree in Spanish from Middlebury College in Spain and a PH.D. in Ilbero-
American Studies from the University of New Mexico. He was an Organization of American
States Fellow to Brazil where he conducted literary research. Dr. Oliver taught at Pan American
University in Texas for three years before joining the U.S. Foreign Service. He served as political
officer in U.S. Embassies in Brazil, Spain, Mozambique, Congo, and Saudi Arabia before retiring
from diplomatic service in 1996. He received an Exceptional Performance Award from the

U.S. Department of Defense and the Intelligence Commendation Medal from the Central Intelligence
Agency. Dr. Olliver returned to teaching at Western NM University where he is an Associate Professor
of Spanish and Chairman of the Humanities Department. He has published in academic journals
and has established academic and professional exchanges between Mexican and U.S. Institutions.

Dr. Olliver established Protege, S.A., a personal security company incorporated in Mexico. He
does professional translating and interpreting and is a member of the New Mexico Translators and
Interpreters Assocation as well as of Rotary International.

Jaime Campos is Executive Director of the New Mexico Border Authority.
He has dual citizenship in Mexico and the U.S. and has worked in the
maquiladora industry for over 20 years, Mr. Campos is active in many border
organizations, including CNIME (Consejo Nacional de la Industria Maquiladora
de Exportacion - National Maquila Council), the El Paso Foreign Trade
Association, the Juarez Maquiladora Association, and CANACINTRA (National
Industrial and Transformation Chamber), to name a few.

Bryn Davis is General Manager of Multi-Plastics of New Mexico, and is responsible for
all aspects of his company’s manufacturing, marketing, and delivery of injection molded
components to US, Mexico, and Canada end locations. He has been involved with technical
services and product support to industrial and manufacturing clients in Mexico for 15
years. He is currently serving on the Mesilla Valley  Economic Alliance’s (MVEDA) executive
board, as well as several organizations representing the interests of business and manufacturing
on a local and statewide level.

Jerry Pacheco is Executive Director of the International Business Accelerator.
The IBA is SIGRED’s Small Business Development Center initiative that provides
no-cost assistance and access to resources for New Mexican businesses and
individuals wishing to introduce their product or service into the global market.
From 2000 to the present, he has served as director of marketing and projects
manager for Santa Teresa Real Estate Development Corporation, New Mexico’s
largest industrial developer. Mr. Pacheco is a partner in Global Perspectives Integrated, LLC,
Albuquerque,, New Mexico, an international development and marketing firm. In November 2002,
Mr. Pacheco was appointed by Governor Richardson to create the Office of Mexican Affairs and
the state’s Mexico agenda, which culminated in Governor Richardson’s June 2003 meeting with
Mexican President Vicente Fox. Mr. Pacheco received his B.B.A. in Marketing Management, an
M.B.A. in International Business, and an M.A. in Latin American Studies, all from the University
of New Mexico in Albuquerque.

José Uriel Hackleen Molina is president of APEXCO of Nuevo Casas Grandes, a company
that helps small companies import and export their products. Sr. Hackleen has been working
with imports since 1988 with companies such as Pavos Parson company. This company started
working with exports in 1995 exporting tomatoes and chilies, and later included all types of
agricultural equipment. Sr. Hackleen knows the challenges presented by importing and exporting
products from México to the U.S. He especially dealt with these challenges while president of
a wholesaler and import and export company from 1996 to 1999.

NAFTA  Basics
Have you found yourself wondering what

NAFTA is? Wonder no more! This session will

describe the objectives of NAFTA, and provide an

overview of the agreement. If that isn’t enough to

calm your curiosity, the session will also include

discussions on NAFTA’s general structure,

harmonized tariff structure, rules of origin, and

the impact of NAFTA on harmonized industries.

Which Products and Services do the
U.S. and Mexico Need?

Entering a market can be a delicate thing unless

you are equipped with the right information, like

who, what, when, where and how much. One

needs to know what products will sell and why.

Market potential and product requirements need

to be explored. Strategies to develop joint ventures

are important. Knowledge of the ins-and-outs of

contracts for retail distribution and other kinds

of agreements businesses can undertake are

critical. These issues and more will be discussed

during the two days of intensive hands-on sessions.

Real World Tales
Three different case studies will be presented.

One is a U.S. service provider in Mexico, the

second is a U.S. producer exporting to Mexico,

and the third is a Mexican producer exporting to

the U.S. If you have questions regarding any side

of the coin these are the sessions for you. Case

studies are designed to give you a first hand look

at the business opportunities waiting for you.

Cultural Differences
Mexico and the United States have differences in

our origin of national culture.  In one session we

will discuss those differences, focusing on the

behavioral styles, such as: the family, concept of

time, responsibility and accountability, formality

(attire, manners, forms of address), personal

space and relationship building. You will get an

overview of Mexico’s business practices and ideas

on where to go for help.
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Detach & return to:
SIGRED • PO Box 2672 • Silver City, NM  88062

For information:
Call (505) 538-6320   Toll Free: 866-255-5286
Fax form to (505) 538-6341
mcarthur@SilverCity-Business.com

NAFTA
Institute®

Tuesday, September 27

3:00 - 5:00 pm Registration (Global Resource Center)
6:00 - 8:00 pm Reception hosted by Western New Mexico University

Wednesday, September 28

7:00 am Breakfast
7:45 am Welcome

8:00 - 8:50 am Cultural Differences, U.S. and Mexico 
           8:50  - 9:40 am Department of Transportation

9:40 -10:00 am Morning break
10:00 - 12:00 pm U.S. Customs, Immigration, USDA
12:00 - 1:30 pm Lunch (Cafeteria)
1:30 - 2:20 pm Manufacturing and the Maquiladora Program 

                 2:20 - 3:10 pm Federal Programs for Exporters
                3:10 - 3:20 pm Afternoon break

      3:20 - 4:10 pm    Finding Your Market in Mexico
    4:30 pm    Campus tour for visiting students

                 6:30 pm    Cocktails and dinner at the Buckhorn Saloon
Thursday, September 29

7:30 am Breakfast
8:00 - 8:50 am Legal Ethics in Cross Border Trade
8:50 - 9:30 am U.S. /Mexico Business Importing/Exporting
9:30 -10:20 pm Opening Trade Corridors

              10:20  -10:30 am Morning break
              10:30  -11:20 am Export Financing and Payment Methods
            11:20  - 12:10 pm New Mexico Border Authority
             12:10 - 1:00 pm Lunch
                1:00  - 1:40 pm U.S. Business Exporting

1:40 - 2:20 pm Mexican Customs Issues
2:20 - 2:30 pm Afternoon Break

      2:30  - 3:20 pm Customs Issues; How to Reduce Risk
      3:20  - 3:45 pm    Presentation of Certificates

Sponsored by:
Silver City-Grant County Economic Development Corp. • International
Business Accelerator • New Mexico Small Business Development Center
Network  • Western New Mexico University • New Mexico Economic
Development Department

Endorsed by:
Universidad de Chihuahua Dirección de Extensión•Departmento de Planeación
Industrial del Estado de Chihuahua•Desarrollo Económico del Estado de
Chihuahua A.C. • Universidad Regional del Norte

Refund Policy:
100% refund prior to September 9; 50% refund prior to September 19;
and no refund is available after September 19.

YES, REGISTER ME FOR:

A limited number of Scholarships
are available. For furthur information,

call (505) 538-6320 or toll free 866-255-5286.

Enclosed is $50.00 for…
at least 14 certified credit hours toward:

 CLE credits
or 10 certified credit hours toward:
                NM Real Estate Ed credits

YES, I want to include
Continuing Ed Credits:

September 27-29, 2005;
$275 tuition & meals per person;
(lodging not included*)

Purchase Order Number:

Personal check or cashier’s check for
$ 

Payable to: SIGRED.

Payment Method:

The Institute at a Glance

* The NAFTA Institute will be held at the Western
New Mexico University Student Memorial Building. 

Nafta’s host hotel is the Holiday Inn Express off Hwy
180 behind Wendy’s. A block of rooms has been reserved.
Call (505) 538-3696 and specify NAFTA Institute.
Other accomodations are available upon request.S I G R E D

www.SilverCity-Business.com/NAFTA

Name:

Title:

Company:

Type of Business:

Mailing Address:

City/State/Zip

Country

Telephone:    Fax:

e-mail


